12:30-12:40

12:40 - 3:00

ARKANSAS BASIN ROUNDTABLE

Website: www.arkansasbsin.com
Email: arkbasinrt@gmail.com

Wednesday June 10, 2020
Start Time: 12:30 pm

Virtual Meeting using the following link:

GoToMeeting Link: https://global.gotomeeting.com/join/631824957

WELCOME AND INTRODUCTIONS - Mark Shea [10 min]
Introductions

Approval of minutes — May 2020

Public Comment

Reports [50 min]

Executive Committee — Mark Shea (30 min)

CWCB Report — Sam Stein, Russ Sands, and Greg Felt (15 min)

BIP Update — Mark Shea, Will Kroger, Matt Lindberg, Brett Gracley (30 min)
IBCC Report — Jeris Danielson and Terry Scanga (20 min)

PEPO — Amber Weber (20 min)

Needs Assessment Committee — Abby Ortega (10 min)

Environmental and Recreational — Bob Hamel, Amber Shanklin, and Rena Griggs
(20 min)

Arkansas River Watershed Collaborative (ARWC) — Chelsey Nutter (10 min)

ADJOURNMENT

Upcoming Meetings

Arkansas Basin Roundtable — July 8, 2020 (possibly virtual)

Subcommittees

e Enviro/Rec Comm. — June 29, 2020, Canon City BLM Office, 10:00 am
CWCB —July 15 & 16


mailto:arkbasinrt@gmail.com
https://global.gotomeeting.com/join/631824957

Additional GoToMeeting Information:

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/631824957

You can also dial in using your phone.
United States (Toll Free): 1 877 309 2073
United States: +1 (571) 317-3129

Access Code: 631-824-957

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/631824957



https://global.gotomeeting.com/join/631824957
tel:+18773092073,,631824957
tel:+15713173129,,631824957
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ROUNDTABLE MEETING NOTES
June 10, 2020
GoToMeeting Link: https://global.gotomeeting.com/join/631824957

More information and presentations may be found at: www.arkansasbasin.com

Roundtable Business
Mark Shea called the meeting to order at 12:33 pm. Members and visitors introduced themselves. Twenty-four
(24) members were present.

Approval of minutes of prior meeting
The meeting notes of the May 2020 meeting were approved by consensus.

Public Comment - none

REPORTS:

Executive Committee — Mark Shea

The Executive Committee met this morning, as did the ARWC Board of Directors. The ARWC 2020 Budget was
approved. The committee also discussed project work going on, including the South Arkansas Stream
Management Plan. Talked about channel restoration, how that might affect hydrology, and how to ensure
avoiding injury to water rights holders.

A BIP Update committee will be formed to provide support to and oversight of local coordinators. All Roundtable
members need to assist with the update process, however, to ensure that projects in your jurisdictions are
included.

CWCB Report — Sam Stein, Greg Felt, Russell Sands New website: cwcb.colorado.gov

Sam: We just heard back that the severance tax operational fund grants that were heard during the March board
meeting will not proceed through to contracting just yet.

The $120,000 that was just allocated to each basin may be the last we see for awhile. In the next fiscal year, zero
dollars will be added to basin accounts. The following year will likely be challenged as well. The state will not be
allowed to have any meetings that are outside the statewide social distancing guidelines.

We are making progress on the BIPs, and all roundtables are on track. Moving forward with listening sessions.
Sam is happy to facilitate any conversations about grants.

April was dry for everyone except for the Front Range, particularly the San Luis and Arkansas Valleys. The next
meeting of the Drought Monitoring Committee will be held on the 23™ at 9:30 am.

A June IBCC meeting will be held on the 17, from 9-12.

Russ: Thank you to the roundtables for helping us think through this process. Grant funding for the BIP is still
secure and is not coming from individual basins.

Greg:
Did talk to Becky Mitchell this morning for a little update. Uncertainty as to funding sources and various pots of
money.
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BIP. There’s enough synergy around forest health, that it will likely be given priority. We are working on a
Framework for a Cross-Basin Study of Forest Health.

BIP UPDATE — Will Koger
Will: Work has proceeded, beginning with participation in the CWCB workshop listening sessions. The
coordination process has launched with roundtable leadership.

Task 2 will dive in to updating project information. It also includes the preparation of a work plan for the BIP
update. The work plan will be a scope of services that includes a list of meetings, how we’ll be coordinating with
Brown and Caldwell, and how we’ll work with the BIP update committee and gather information from members
and project proponents.

Task 3 is the draft BIP update, which is due next June.

IBCC Report — Jeris Danielson, Russell Sands

June 17 9-12. Next IBCC meeting will be by zoom. Focusing on the topic of equity around demand management.
If something were to be developed, it needs to be cognizant of each basin’s needs. It’s so subjective — it feels
different to each basin. Will try to wrap up the collective thought and get that to the CWCB. Then, will discuss
what else the IBCC wants to work on? Will meet next in October.

PEPO — Amber Weber
The future of PEPO is also uncertain. We’ve changed the scope of one of our grants, maximizing monies available.
e Story map is being repaired and will be added to the website.
e BIP update
e Arkansas River Basin Water Forum sponsorship
e Will sponsor Creek Week, through the Fountain Creek Watershed District
e  Will sponsor the River Science program

Needs Assessment — Abby Ortega

We do still have some money in our basin account, around $400,000. We'd like to continue to leverage that and
continue to move forward on critical projects for our basin. As a result, we have extended the deadline for grant
applications to June 25™. Will have a needs assessment meeting on June 30,

Environment/Recreation Committee — Bob Hamel, Rena Griggs, Amber Shanklin

The next meeting will be held June 29', virtually. Participated in a call on June 15" with other enviro/rec reps
throughout the state. Seems like we are pretty far along compared to other basins in regard to updating the BIP.
There will not be a lot of room for other types of projects than those already in the pipeline, mostly through
ARWC.

Arkansas River Watershed Collaborative — Chelsey Nutter
Project Update:
e Moving forward with EWP projects in partnership with Chaffee County. Design is complete and moving
into construction. We saw some pretty serious storms last weekend, but no flows from the burn scar thus
far.
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e Spring Fire — alluvial hazard mapping. Next task in our next grant is to convene a stakeholder group, sit
down with the modeling, discuss mitigation locations. Where do we want to put our money and our time.

e Hayden - still doing some work there. We're a few years out from that burn. Hoping that we’re moving
more into long-term sustainability there.

e  Working with a couple folks on the potential for Stream Management planning. Figuring out who needs to
be on that board, who needs to be represented. Chaffee County.

o Meeting tomorrow with Amber about the story map and the science plan work.

e Working with CS Utilities, on an early warning system for Fremont County for flooding that might happen
from the Decker Fire. Monitoring that would warn Fremont county so that they could shut off their water
intake.

Greg Felts thanked Chelsey for the work she’s doing in Chaffee County. There are eight EWP site-specific projects
going. ARWC has been doing a lot of the outreach work with landowners and has been a good collaboration.

Admin Email: ARKBASINRT@GMAIL.COM
MEETINGS/LINKS:
e Arkansas Basin Roundtable: July 8" Virtual Meeting www.arkansasbasin.com
e Enviro/Rec Committee — June 29" Virtual Meeting.
e CWCB Virtual Meeting: July 15 Virtual Meeting
e IBCC Virtual Meeting: June 17% 9:00 am — 12:00 pm
e PEPO: www.pepoarkbasin.com
e Arkansas River Basin Water Forum: http://www.arbwf.org/
e CWCB: http://cwch.state.co.us/Pages/CWCBHome.aspx
e (Colorado Water Plan: http://coloradowaterplan.com/
e Colorado Flood Threat Bulletin: www.coloradofloodthreat.com
e Stream Management Plan Resource Library: https://coloradosmp.org/
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ARKANSAS BASIN ROUNDTABLE
EXEcUTIVE COMMITTEE
Agenda

Wednesday, June 10, 2020
Start Time: 10:30 am
GoToMeeting Link: https://global.gotomeeting.com/join/631824957

Greetings and necessary introductions
Minutes/Notes of the previous meeting

ARWC Board Meeting
e Projects Update
Reoccurring matters
e Chair Comments — Mark Shea
e PEPO — Amber Weber
e  Other Outstanding Reports — Any executive member
New Business
e ABRT BIP Update/Local Expert
e COVID-19 Financial Implications for the RT
Work Session

e None
Old Business
e None
Needs Assessment Meeting
e None
Roundtable Business
e None

Upcoming Meetings
e Arkansas Basin Roundtable — July 8, 2020
e Subcommittees
e Enviro/Rec Comm. —June 29, 2020, possibly virtual
e CWCB Board Meeting — July 15 & 16

Adjourn

Committee membership: Mark Shea (Ch), Bob Hamel (VCh-NonC), Mike Weber (VCh-Cons), Mike Fink (Rec), Sandy White (Past-
Ch), Greg Felt (CWCB), Jeris Danielson (IBCC), Terry Scanga (IBCC), Tim Canterbury (IBCC Alternate), Abby Ortega (Needs
Assessment), Amber Weber (PEPO), Paul Fanning (Legislative Rep)

Additional distribution: Sam Stein (CWCB Staff), Chelsey Nutter (ARWC Coord.), Elise Bergsten (Secretary), Amber Shanklin
(Environmental), Sara Mudge (ARWC Board Member)


https://global.gotomeeting.com/join/631824957

Additional GoToMeeting information:

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/631824957

You can also dial in using your phone.
United States (Toll Free): 1 877 309 2073
United States: +1 (571) 317-3129

Access Code: 631-824-957

New to GoToMeeting? Get the app now and be ready when your first meeting
starts:
https://global.gotomeeting.com/install/631824957

Committee membership: Mark Shea (Ch), Bob Hamel (VCh-NonC), Mike Weber (VCh-Cons), Mike Fink (Rec), Sandy White (Past-
Ch), Greg Felt (CWCB), Jeris Danielson (IBCC), Terry Scanga (IBCC), Tim Canterbury (IBCC Alternate), Abby Ortega (Needs
Assessment), Amber Weber (PEPO), Paul Fanning (Legislative Rep)

Additional distribution: Sam Stein (CWCB Staff), Chelsey Nutter (ARWC Coord.), Elise Bergsten (Secretary), Amber Shanklin
(Environmental), Sara Mudge (ARWC Board Member)
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Executive Committee Meeting Notes

June 10th 2020 — GoToMeeting

www.arkansasbasin.com

Executive Committee Present: Mark Shea — Chair; Mike Weber - Vice Chair; Mike Fink — Secretary;
Abby Ortega — Needs Assessment Committee; Al Tucker, Brett Gracely, Jeris Danielson, Amber Weber —
PEPO; Amber Shanklin — Secretary of ARWC; Chelsey Nutter - ARWC; Paul Fanning, Sandy White —
Past Chair; Greg Felt - CWCB Representative; Bob Hamel; Tim Canterbury; Wil Koger; Terry Scanga -
IBCC, Russell Sands — CWCB.

Call to order:
Chairman Mark Shea called the meeting to order at 10:30 AM. Greetings and introductions were
performed.

Minutes:
Consensus approval of the May 13th, 2020 Meeting Minutes.

ARWC Board Meeting:

e Project update: ARWC continues to work with Chafee County on the Decker Fire Project, they
expect to start construction in the weeks to come.

e ARWC continues to work on the Spring Fire Project, they just contracted with Ingenuity and
will finalize the modeling, and the next step would be a stakeholder engagement group to help
identify projects to make sure they meet all criteria that they will need before moving into any
engineering design or construction work.

e ARWC continues to work in Hayden with is primarily planning for some long-term recovery.

e ARWC 2020 budget received consensus approval to move forward.

Reoccurring Matters:

e Chair Comments: Mark Shea mentions Muni listening session was on Wednesday June 3 and
Forest Health listening session was on Friday June 5" Environmental Recreation listening session
will be on Thursday June 11" Mark hopes others are tuning into sessions when they come
available. He’s glad Forest Health was a shared issue of interest across the different Basins and
Roundtables, CWCB is recognizing the importance of that topic as it relates to protecting our
water resources through-out the state of Colorado. Mark believes there will be more attention
given to Forest Health and the risk of Catastrophic Wildfires when the state water plan is updated.
Mark believes there are some consensus across many of the Roundtables that there should be
additional attention given to that topic as Roundtables update there BIP.

o PEPO-Amber Weber: PEPO is looking to close out two grants so they can focus on the BIP
update. One grant will focus on the story map which a lot of the data was lost PEPO plans to
revive it and make it better now that the funds are in place, as soon as that’s complete they will
then turn it over to the local experts for the BIP update.

Page 1
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PEPO only has $4,988.50 left in the Colorado Water Plan Budget, and $3,000.00 of that budget
will go to the Water Forum that was approved and sponsored by the Roundtable. The main task
that was left in that grant was the Children’s Water Festival, but with COVID-19 still in effect
Amber thinks it’s unwise to pursue the Water Festival.
Next budget is WSRF. PEPO has changed the scope, so it focuses on the story map; task two is a
website transfer and payment which is the original grant to create the website and to make sure
everything is exported over correctly. Story Map is under task 1.A which is a little over $8,000
and then the website transfer and payment PEPO has the domain extinction that way the website
is sustainable and it will be set up through 2022.
On the budget is an interactive map application which is used on the website to host the Story
Map.
Education action dollars (EAP) those funds were closed out a month ago; the new EAP will start
in the upcoming month.
Amber has two organizations that she would like to sponsor in place of the Children’s Water
Festival.
a. Fistis the Fountain Creek Water Shed District for their Creek Week, which then they will
focus on small group clean-ups, to sponsor them it will be $925.00.
b. Second is the River Science Education Program (focusing on water literacy) to sponsor
them it will be $1,000.00.
c. Consensus approval to move forward with the funding of both Fountain Creek Water
Shed District (creek week) and River Science Education Program.

Other outstanding reports:

Q: Abby Ortega sent out an email regarding the Needs Assessment Committee and would like to
know how the Roundtable would like to move forward with the grant applications?

A: Mike Weber states the deadline was June 1% but now we are going to push it back with no
notification before that June 1% date doing so shows some concerns.

A: Russ Sands with CWCB thinks they will move forward with at least approving, so the
Roundtable can keep giving recommendations to the board it’s just going to be a challenge. If you
know that you won’t have money for 1-2 years those dollars will have to stretch to your highest
priority project. In regards to Water Plan grants it’s still kind of out there, as far as WSRF the
board may approve any Basin account funds, but come September the board will be able to
approve state account funds for WSRF.

Q: Greg Felt wanted to get clarification from Russ Sands who stated previously that there won’t
be any Basin orientated grants that would be approved in March, but there was a big one for
ARWC Greg was told back in May that what they had been approved in March.

A: Russ Sands states not being able to advance things that were approved in March only applies to
Severance Tax Operational Fund Grant. ARWC grants was approved through another funding
bucket.

S: Terry Scanga thinks we need to re-look at Needs Assessment for Roundtable and decided
which grants we will promote and what the requirements need to be, we have limited funds and
we should look over projects where we can get the most out of it for the Basin and the state before
we advance those. That means CWCB needs to look at reducing the percentage of a grant and
increasing cost share before we even approve it.

Q: A lot of money was taken out for loans for CWCB how much money was being taken out of
Severance Tax Funds from the loan program, and will those funds will be replenished?

A: Russ Sands does not know if the Severance Tax Funds will be paid back.
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4. Q: Abby Ortega would like to know if the Roundtable wants to move the date on accepting grants
or keep the date at June 1%, Do we want to process the grant applications that are sitting in our
laps and move forward with the needs assessment meeting to be able to process that grant
application?

A: Mark Shea knows there is $400,000 in the Basin Fund, and 5.77 million sitting with the state-
wide fund for WSRF, Mark agrees to move forward to consider applications.

Consensus approval to place a notice on the website to extend the date for grant applications,
understanding that it’s after the published date of June 1%,

New Business:

e ABRT BIP Update/Local Experts: Brett (Leonard Rice, chosen local expert) explains that task
order one has been completed per the contract with Brown & Caldwell (CWCB consultant for the
Basin Implementation Plan)

o Local Experts began work under task order two which has four main element:

o Writing out an actual work plan.

o Updating project data in the IPP data base.

o Local experts will be participating in a cross-basin work shop with other Roundtable
local experts on June 23" hosted by CWCB and Brown & Caldwell.

o Task order two provides the Project Management and Administrative task that are
supporting the Roundtable in the BIP update and the collaborating with the general
contractor.

o Local experts have formed a BIP update committee, this committee includes Mark Shea, Mike
Weber, Amber Weber, Amber Shanklin, and Chelsey Nutter. As part of that LRE is making an
open appeal not only to Roundtable members but any Stakeholders in the Arkansas Basin that has
specific knowledge on projects as they exist in the basin wide project list (master needs list).

o Local experts participated in eleven local expert workshops which were half day sessions over a 6
day period, they have begun the coordination process under task order one with the Basin
Roundtable leadership.

e COVID-19 Financial Implications for the Roundtable: No update

Work Session:

e None
Old Business:
e None
Needs Assessment Meeting:
e None
Roundtable Business:
e None

Upcoming Meetings:
e Arkansas Basin Roundtable — July 8, 2020
e Subcommittees — Environmental Recreation Committee — June 29, 2020 from 10:00 AM-12:00
PM via GoToMeeting. (A link will be sent out closer to the meeting date.)
o CWCB Board Meeting — July 15 & 16 Virtual Meeting with information to follow.

Mark Shea adjourned the Executive Committee Meeting at 12:15 PM.
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