
ARKANSAS BASIN ROUNDTABLE  
Website: www.arkansasbsin.com  

Email: arkbasinrt@gmail.com 
 

Wednesday, March 11, 2020 

Pueblo Community College 
900 Orman Ave., Pueblo, CO 81004 

 

12:30 pm – 3:30 pm 

Box Lunches will be available at  

12:00 for RSVP’d members 

12:20 for others 

--- 
 

12:30-12:40  WELCOME AND INTRODUCTIONS – Mark Shea [10 min] 

Introductions 

Approval of minutes - January 

Public Comment 

 

12:40 – 1:30  Reports [50 min] 

Executive Committee – Mark Shea (10 min) 

CWCB Report – Ben Wade and Greg Felt (10 min) 

IBCC Report – Jeris Danielson and Terry Scanga (10 min) 

PEPO – Amber Weber (5 min)  

Needs Assessment Committee – Abby Ortega (5 min) 

Environmental and Recreational – Bob Hamel and Rena Brand (5 min) 

Arkansas River Watershed Collaborative (ARWC) – Chelsey Nutter (5 min)  

 

1:30 – 1:50  Ark Valley Conduit Report Out [20 min] 

   Jim Broderick  

 

1:50 – 2:00  Break [10 min] 

    

2:00 – 3:10  Program [70 min] 

 

   Colorado School of Mines USDA Water Management – Steven Smith [10 min] 

   

Colorado Geological Survey - Martin Palkovic [30 min] 

    

   Colorado State E-Rams – Tyler Wible [30 min] 

  

 

ADJOURNMENT  

 

 

Upcoming Meetings 
Arkansas Basin Roundtable – TBD with Water Forum  

BIP Local Expert Selection – April 10, 2020 

Subcommittees 

• Enviro/Rec Comm. – March 23, 2020, Canon City BLM Office 

Ark Basin Water Forum – April 23-24, Salida, CO (registration is open) 
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     Executive Committee Meeting Notes 

March 11th 2020 – Pueblo Community College, Pueblo 

www.arkansasbasin.com 

 
 
Executive Committee Present: Mark Shea – Chair; Mike Weber - Vice Chair; Mike Fink – Secretary; 
Abby Ortega – Needs Assessment Committee; Al Tucker – Roundtable Member; Jeris Danielson – IBCC; 
Ben Wade – CWCB; Amber Weber – PEPO; Amber Shanklin – Secretary of ARWC; Chelsey Nutter – 
ARWC; Paul Fanning – Executive Committee Member; Sarah Mudge – Executive Committee Member; 
Sandy White – Past Chair; Terry Scanga – IBCC; Bob Hamel – Environmental and Recreation 
Committee Chair. 
 
Executive Committee Absent:  Greg Felt, CWCB Member, was at the CWCB Meeting, which was 
scheduled concurrently with the Arkansas Basin Roundtable Meeting this month. 
 
Guests Present: 
 
Brett Gracely – (LRE) Leonard Rice Engineers; Will Koger – Forsgren; Dave Frisch, and Jason Meyer – 
GMS 
 
Call to order: 
 
Chairman Mark Shea called the March 11, 2020 Executive Committee Meeting to order at 10:30 am 
Greeting and introductions were performed. 
 
Minutes: 
 
Consensus approval of the February 12, 2020 Executive Committee Meeting Minutes. 
 
ARWC Board Meeting: 
 

• Follow-up from February:  ARWC distributed the January/February written update report to the 
Executive Committee. 

 
• Update on the 2020 Budget:  There was an update on the current funding for Projects in the 

ARWC written report. 

 

Recurring Matters: 

• Chair Comments – Mark Shea:  No Comments  

 
• Other outstanding reports - No other outstanding reports 

 
 

http://www.arkansasbasin.com/
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New Business:  
ABRT BIP Update/Local Expert Interviews: 
Brett Gracely presented for LRE and Will Koger presented for Forsgren. LRE and Forsgren are 
presenting as one applicant. Brett Gracely indicated that LRE and Forsgren have previously worked 
together. Brett Gracely is familiar with the elements of the BIP. He said the specific RFQ elements for the 
Arkansas Basin Roundtable was helpful. Brett Gracely will be the Project Manager, with LRE focusing 
on Resource Management and Stakeholder Engagement. Forsgren’s part of the project will be the more 
engineering focus. Will Koger cited the recent collaboration between the two organizations for the El 
Paso County Water Master Plan. 

 
Mike Fink stated as disclosure, that Forsgren, LRE and GMS all have current contracts with the City of 
Fountain. He wanted to disclose that information but feels it should not eliminate him from the voting 
between the two Firms. Mark Shea agreed with Mike Fink’s comment noting there were other Roundtable 
Members who have worked with the two applicants, either under current contracts or in the past. 

 
Roundtable Executive Committee Members posed the following questions to the applicant and the 
responses were as noted: 
 

1. Q: Is there any way the ARKDSS work can be done in the BIP update; is this something you have 
considered or talked about? 
A: It is currently something LRE can go over when they interact with the stakeholders. 

 
2. Q: Are you prepared to help with resources; how do you see funding working out? 

A: One of the key elements is the three-day workshop at the state-wide level, and second LRE 
can produce a calendar for the Roundtable with due dates of various funding efforts that will be 
parallel to this process. 

 
3. Q: Did either of your firms submit or respond to other RFQ’s from other Basins? 

A: LRE stated that a different section within LRE submitted an application to the RFQ for BIP 
Update to the South Platte Roundtable.  

 
4. Q: As a follow up, if you were to be chosen by both the Arkansas and the South Platte Basin 

Roundtables, you would be potentially working for two Basins? 
A: Brett Gracely spoke to that question that he wouldn’t be working the firm’s South Platte group 
if both Roundtables chose LRE; his firm will be under contract for both Roundtables, but he 
would be dedicated to the Arkansas Basin Roundtable as the Project Lead. 

 
5. Q: What do you see is the highest priority for the Arkansas Basin? 

A: There are entities that don’t have internal planning resources and engineering resources to look 
out far enough into the future. Making that and maintaining the balanced with agriculture users 
are the two highest priorities. 
 

6. Q: Can you clarify what you envision the role of this consultant should be? 
A: Some things on the Master Needs List have been stale and some haven’t even been talked 
about, since the BIP identified the Master Needs List in 2015.  There are also potential projects 
and studies that have arisen since the 2015 BIP was adopted, but have not been brought to the list. 
LRE know there are needs that should be brought to the Roundtable’s attention, and that is the 
consultant’s role.  
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7. Q: Is it going to be decided in your group or at a state level how the Master Needs List will be 

prioritized or do you see this as individually by Basin? 
A: This Local Expert consultant gives the Roundtable access to additional professional staff to 
look at the projects. To help the experts understand what is old, what projects have already been 
considered and funded and what is new will require input from the Roundtable. The Roundtable 
will be able to give opinions of prioritization when it considers funding requests. 

 
8. Q: How will you work with the partnerships or agencies? 

A: This is the type of things that we will want to do during the workshop. LRE wants to be able to 
report back to the Roundtable and keep that communication and engagement. 

 
9. Q: What is your flexibility while the process is going on, if for example another agency needs to 

jump in front of the Master Needs List? 
A: Identifying the things that are most important; LRE knows things will change and be a 
continuing process. That will be important to discuss with the stakeholders and to make sure the 
priorities are being taken care of, and listening to any suggestions that may arise. 

 
10. Q: At the Environmental & Recreation Committee we discuss how to narrow things down. We 

are finding that some of the specific things that CWCB requested in their RFP that the 
Environmental & Recreation Committee can’t quantify such as the effect on the Water Supply 
Gap that any given Project will address. Is this something you anticipate assisting the Roundtable 
with? 
A: LRE stated they don’t think the schedule or the budget support a full-blown perfect answer to 
all those questions. LRE thinks there are benchmarks that can be applied from one area to 
another. If there are situations where there is no information, that’s an opportunity to ask why the 
project should be funded.  

 
11. Q: What are your top three priorities once you get the money and have this three-day meeting? 

What’s next? 
A: The Project Management Plan comes out of the workshop and becomes a plan for us going 
forward, and using the plan to communicate with the Roundtable to get some feedback and 
discuss anything that may be missing. 

 
 
GMS presented: Dave Frisch and Jason Meyer spoke to their qualifications and experiences with small 
districts and water systems, and providing services from start to finish. Many small districts have little or 
no experience in projects. GMS stated they are used to working under deadlines; and described the 
scoping and workshopping early tasks. Jason described the different staff members and who would be 
assigned to which tasks. There would be specialists on communications and on technical efforts on the 
BIP Update and each of these specialists would have another staffer to provide depth of personnel. Ken 
White would be the Project Manager. 
 

1. Q: Overall regarding ARKDSS update, do you feel comfortable enough to incorporate this work 
in what you are doing? 
A: If it deals with water demands, then yes, GMS is be able to handle that. Not all projects 
specifically fit with ARKDSS.   
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2. Q: Do you have any experience on the other side of it?  For example, agricultural projects, 
environmental & recreation, forest health, and forest mitigation. Where do you think you fit in 
with that kind of work?  
A: GMS has done the engineering reports and studies with the smaller communities. GMS stated 
they have taken agricultural wells and converted them into municipal wells.  

 
3. Q: There are 500 projects on the Master Needs List. 70-80 require us to have a Benefit/Cost 

Analysis; how will you deal with reduction of the Master Needs List, and assistance to the 
communities? 
A: Because GMS works a lot of small communities we would look on their Master Needs List 
and see what is on their list, and the benefits that would come out of that project; then do a rough 
benefit analysis report to see if it’s a valued project or not.  

  
4. Q: The Roundtable is concerned about the small communities that may not know that they have a 

problem. How would you go out in the Basin and identify X, Y, Z when it comes to a problem?  
A: When identifying communities and their needs, there are a couple of things GMS can look at. 
First, we would look at current and upcoming regulations and how does it impact. Second, we 
would have a fairly good idea of their infrastructure. Third, we would look at their population 
numbers and how that would affect water demands.  

 
5. Q: In regards to Environmental & Recreation, at times the list expands with more than just one 

community participating in a given project; I would like to know how you would handle that, and 
what you would look at going forward?  
A: Asking the right questions to the agencies, going over projects with them and where they are 
currently at; collecting data from them and where they sit with those needs.   

 
6. Q: What is your flexibility to move quickly regarding Environmental Recreation if a major issue 

such as wild fires or floods were to arise to and it needs to move to the top of the master needs 
list; how would you handle that?  
A: GMS would agree that wild fires and floods are substantial needs, so when it comes to quick 
response, yes, they see the need. They would carve out time with each of the individual agencies 
so they have the ability to get up and move and act accordingly.    

 
7. Q: Do you have staff available to handle the master needs list, because you will need field staff 

and personnel contact for a lot of these projects?   
A: Todd McClermen (field personnel) will be doing a lot of this work alongside with Anna. Dave 
does think he has the personnel to tackle the Master Needs List.  

 
8. Q: You will need a lot of workers on these projects, especially on Benefit/Cost Analysis; how is 

that going to work? 
A: We have identified some key people on our staff that will help assist, we also have some key 
engineering personnel, and six other design techs to work under Todd and Anna.  

 
 
After each of the applicants had presented and answered questions, the Chairman asked for a vote. The 
actual show of hands favored LRE over GMS. This is the decision that the Executive Committee 
presented to the Full Roundtable. 
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Follow up from RFQ: 

 
• April 10th, 2020 Deadline: Mark Shea said that Roundtable wants to have a decision deadline 

for the Local Expert choice of March 31st 2020 for the CWCB and Brown & Caldwell. 
 
Work Session: 
 

• None 
 
Old Business: 
 

• None 
 
Needs Assessment Meeting: 
 

• None 
 
Roundtable Business: 
 

• Mark will appoint Amber Shanklin to the Executive Committee. Amber Shanklin is 
representing Watershed Health. 

• PEPO has received a request for the Arkansas Water Forum to support them with $3,000 for 
the new system. Amber Weber needs approval from the Executive Committee in order to fill 
out any forms. Amber Weber stated $1,000 for dinner and $2,000 for general education. 
Mark Shea and the Executive Committee gave consensus approval to support PEPO. 

 
Upcoming Meetings: 
 

• Arkansas Basin Roundtable April Meeting: Only the Executive Committee April 22, 2020, 
2:00 p.m. at the Upper Ark Office with call-in capability. 

• Subcommittees Enviro-Rec Committee: Will Meet March 23, 2020 at the Canon City BLM 
Office 

• Arkansas Basin Water Forum - April 23-24, in Salida, Colorado (registration is open) (Note:  
The Forum was cancelled due to the quarantine) 

 
 
Mark Shea adjourned the Executive Board Meeting at 12:00 p.m. 
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